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A GIS Self-Examination
I have put together some self-examination questions that can help you identify areas for improvement to help your GIS survive, and even better, expand with proven ROI.  Please do not hesitate to contact Esri or our partner to  – Michael Funaro, Esri, mfunaro@esri.com.
· Is there a bottleneck in your organization for access to GIS?
· Are you proud of your GIS?
· How do you measure success for your GIS?
· What are your plans for your GIS?
· Is your GIS a mission critical enterprise IT system and does it follow (IT, GIS & Esri) best practices?
· Is your GIS indispensable and "interwoven into the fabric of daily operations?"
· Have you implemented GIS across all five business patterns?
· Is your GIS integrated with enterprise IT systems?
· Do you sell your GIS to your management?
· Do you know your customer’s needs?
· Are you on version 10.1?  If not, when and how will you get there?
· Are you participating in Esri’s beta programs?
· Do you have any IMS or Web ADF applications in production?  If so, when, how and by whom will they be replaced?
· Are you using ArcReader in production?
· Are you using shapefiles?
· Are you using the spatial analysis capabilities of GIS?
· Do you provide easy-to-use, focused apps available on any device?
· Do you prioritize Commercial-Off-The-Shelf (COTS) applications over Custom and Configure over Code?
· Are you participating in the Community Maps program?
· Are you using ArcGIS for Local Government?
· Are you using ArcGIS Online, Esri Maps for Microsoft Office and/or Story Maps?
· Are you using Community Analyst?
· Does your annual GIS budget include funding for:
· Software?
· Hardware?
· Training?
· Services?
· Data?
· Can you justify your GIS budget?
· Do you have management support?
· Are you prepared for change?
· Are you proactive vs. reactive?
· Are you innovative?
· Are you part of the problem or part of the solution?
· Do you run your GIS like it is a private business?
· Do you seek to eliminate competition, increase customers, exceed their expectations, generate a “profit”?
