| Do More Than
Make Maps!

How to "Sell” GIS to Stakeholders

Neil Rose, GISP Chris Akin, GISP
City of New Braunfels, TX Paratum Solutions
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You've got to start with the
CUSTOMER EXPERIENCE and

work back toward the technology.

- Steve Jobs
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Once an idea hytaken hold of the brain
it's almost lmposs:ble to eradicate.
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Hurricane Laura Current information: x Forecast positions:
Tuesday August 25, 2020 Center location 23.7 N 87.0 W @ Tropical Cyclone Q Post/Potential TC
10 AM CDT Advisory 23 Maximum sustained wind 75 mph Sustained winds: D <39 mph
NWS National Hurricane Center Movement WNW at 16 mph S 39-73 mph H 74-110 mph M > 110 mph
Potential track area: ~ Watches: Warnings: Current wind extent:
Day 1-3 Day 4-5 Hurricane  Trop Stm  [lHurricane [l Trop Stm [ Hurricane | Trop Stm
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Hurricane Dorian Forecast Track and Intensity
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Hurricane Dorian Current information: x Forecast positions:
Thursday August 29, 2019 Center location 21.4 N67.2 W @ Tropical Cyclone O Post/Potential TC
11 AM AST Advisory 21 Maximum sustained wind 85 mph Sustained winds: D < 39 mph
NWS National Hurricane Center Movement NW at 13 mph $39-73 mph H 74-110 mph M > 110 mph
Potential track area: Watches: Warnings: Current wind extent:
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Hi! How's it
going? :
/ 7Z ,;‘\

small talk for me toda
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Don’t say “GIS”

Know the technical fluency of your stakeholder/client
Start with the problem, not the technology.

Learn their challenges and goals

Throw out softball questions, guide them to solutions
Focus on quick wins

Think of yourself as sales.

Tell a story

Network, network, network!

Grab a coffee, go to lunch, get face time
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OPEN DISCUSSION

Neil Rose, GISP Chris Akin, GISP
GIS Manager President
City of New Braunfels, TX Paratum Solutions
nrose@newbraunfels.gov cakin@paratumsolutions.com
d N <<gos’s PARATUM
New Braunfels . !"‘, -
e %5 SOLUTIONS




