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Cotton Electric Cooperative Stats. 

• CEC is a not for profit rural electric 
cooperative.  FEMA eligible!!! 

• Meters:  21,500 

• Number of Employees:  90 full time 

• Serves parts of 8 counties in Southwest 
Oklahoma 

• Did Pertinent Point Inventory to Create GIS     
7 years ago. 
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January 28, 2010 
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Not How Things Should Look 

5 



Not How Things Should Look 
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January 29, 2010 more crews arrive 
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Massive Amount of Damage 
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CEC Stats. From 1-28-2010 to 2-13-2010 

• At one given time less than 200 meters with 
power. 

• 400 workers including the 90 CEC employees 

• Over 12 million dollars in damage. 

• Over 3000 poles replaced due to damage 

• Longest outage 16 days 
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How Did We Do it??? 
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FEMA 

• 3 Steps to Handle FEMA disaster 

– Have to begin documentation immediately! 

– Have to document everything! 

– If in doubt document!!! 
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Damage Assessment 

• Before you can fix it you have to know where 
and what things are broken. 

– Began initial assessment with our crews 

– Hired Contractor 

– Used GIS to Input data collected  

– What we have learned 
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Damage Assessment 
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Priority Crew Placement 

• We used are Outage Management System 
(OMS) to determine where the highest priority 
places were to send crews. 

• What we learned 
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Priority Crew Placement 
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Managing for the Future 

• Questions we asked ourselves following the 
disaster. 

– How can we speed response time. 

– How can we manage a large number of crews 
better. 

– How can we better protect our system. 
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Managing for the Future 
• AVL 
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Managing for the Future 
• Distribution Inspection 
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???Questions??? 

Michael Ottinger 
VP Operations and Engineering 
Cotton Electric Cooperative 
mottinger@cottonelectric.com 
580-875-3351 
 

Talia Gammill 
GIS Specialist 
Cotton Electric Cooperative 
tgammill@cottonelectric.com 
580-875-3351 
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