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1. Who we are
2. What we do
3. How we do it
4. Our journey
5. The horizon

Agenda



1. Who we are



Community
 38,000 students
 3,400 faculty and staff

Facilities
 ~340 FTE
 898 acres (+100 ac Frisco)
 176 buildings
 7M+ gross sq ft
 38 miles of sidewalk
 5,000+ trees mapped

UNT
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Aviation Support Unit (ASU)



2. What we do



Underground Infrastructure



Underground Infrastructure



Basemap



Basemap



Topography



Topography



Topography



Topography



Photography



Photography



3. How we do it



> SAFETY
> OPERATIONS

Workflow



Risk Assessment



Resources

DJI Inspire 1 Birdseye FireFLY6 Pro



Field Operations



2017 2018 2019 2020 TOTAL
14,350 17,160 23,460 9,500 64,470
UAS 1 + 
Hardware

Software + 
GCP

UAS 2 + 
Hardware

O+M

Finance



4. Our journey



Infrastructure records & GIS







Re-cert.
UAS 2

ASU

2019

Fly!

2018

107 Cert.
UAS 1

Training
Manual

2017

R&D

2016

Chronology



Formal recognition and charter



5. The horizon



> Internships
> Routine orthos
> New sensors
> Videography

Works on the horizon



Peter Palacios
Associate Director
Facilities Planning, Design & Construction
Peter.Palacios@unt.edu
940-369-8049

Thank you, OKSCAUG 2019!
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