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Collaborating Partners 
 

• Oklahoma Water Resource Board  
• Derrick Stark (Derrick.Stark@owrb.ok.gov) 

• GIS Manager, Administrative Services 

 
• Meshek & Associates LLC 

• Michael Couch (MCouch@meshekengr.com) 
• Manager, GIS Department  

 
• Freese & Nichols Inc. 

• Willard Gustafson (Willard.Gustafson@freese.com) 
• Lead GIS Analyst, Central Plains Division 



Presentation Goals 

INTRODUCE OKLAHOMA 
FLOOD PLAN  

DISCUSS 
COLLABORATIONS 

DEMO COLLABORATION 
CONFIGURATION 

SHARE WORK-AROUNDS 
AND LESSONS LEARNED 



Oklahoma Flood Plan 
 

• In the wake of historic flooding, the 2020 Oklahoma legislature passed Senate Bill 1269 to 
create Oklahoma's first statewide flood planning initiative.  
 

• The Oklahoma Flood Plan, integrated with the Oklahoma Comprehensive Water Plan 
(OCWP), will raise awareness and motivate actions to reduce flood risk.  
 

• At the community level, the plan will identify mitigation projects and provide a foundational 
structure for initiating and coordinating successful floodplain management programs. 



Gather and Summarize Available 
Authoritative Data 

Share compiled data and maps 
with client and public 

AGOL HUB Site 
owrb.maps.arcgis.com 

Data 

Maps 

Dashboard 

OK Flood Plan 
GIS Goals 



ArcGIS Online Partnered Collaborations 
• AGOL Organization to AGOL Organization 

• Host and Guest 
• Share content through Groups 
• No Enterprise Partners 

 
• Each organization owns and manages its own content 

• Partners can view, contribute, and edit shared content 
• Create “Shared Update” Groups for group editing 

• Anything shared by guest is stored in the guests AGOL organization 



ArcGIS Online Distributed Collaborations 
• ArcGIS Online to ArcGIS Enterprise 10.5.1 or higher 

• AGOL is always the host organization 
• Only one AGOL organization allowed 
• Multiple Enterprise organizations can be guests 

 
• Data Shared through Collaboration Workspaces 

• Workspaces Determine Sharing Model 
• References 
• Copies 

• Synchronization interval set by guests (Enterprise) 
• User Access Modes 

• Send, Receive, or Both 
 

• Extremely Flexible 
• Can connect multiple Enterprise Deployments 

 



Oklahoma Flood Plan -Partnered Collaboration 
• AGOL to AGOL only 

• Host Partner -OWRB and Guest Partners -Meshek & FNI 

• Access maps, apps, and data through existing Named Users 
• Edit Maps, Apps, and Data through “Shared Update” Groups 
• Content to be built in OWRB’s AGOL organization 

• Data, Maps, Apps, Dashboards etc. 
• Wait… –What happens when the project is completed? 

• Maps and data shared by Guests only exist in Guests AGOL 
• When collaborations end, all Partners lose access to each other’s content* 

• Enter the Work-Arounds! 



Partnered Collaboration Set Up 

Establish the Collaboration Assign Name, Description, etc. 

Assign Collaboration Coordinators 
Coordinators Invite Users From Their 
Respective AGOL Organizations 

Can be assigned Group Managers 

Create/Designate Shared Groups 
Create “Shared Update” Group to Allow 
Editing of Shared Content  

“Shared Update” Groups Can’t be Public 



Where to Start 

3 

2 
1 

3b:  Don’t forget this upfront 



Sending Invites 

5 
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Setting up the Group 

(Create a new group 
OR update an existing 
group) 

If you’re already in an externally created collaboration, the Group is 
going to be under “My Groups” not “My Organization’s Groups,” 
since your organization doesn’t own the group 

6 
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Don’t forget the importance of “My 
Group” versus “My Organization” in 
menus 
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Distributed Collaboration Workspaces 3 

References or 
Copies? 

1 

2 

2a How this looks on the 
Enterprise end 



Collaboration Work-Arounds  
• Host Organization has no available AGOL Named Users 

• Guest Send Map Packages to Host 
• Host Creates Groups, Shares Data,  

• Host must also initially create all Maps, Apps, Dashboards, Groups, etc.  
• Host Maintains Ownership of Content 
• Configuration Files Stored in Hosts Organization 

• Guests can then edit Maps, Apps & Data using “Shared Update” Groups 
• Benefits 

• Requires no additional licensing. 
• Higher Security 

• Drawbacks  
• More work for Host organization 
• Takes more Coordination/Less Nimble 

 



Collaboration Work-Arounds  
• Host Organization has available AGOL Named Users 

• Host can assign temporary “Visitor” Named User inside Host Organization 
• Allowed by ESRI licensing while under contract 
• Host Organization can still limit access to specific Groups & Content 

• Guests use their “Visitor” Named User for 
• Publishing Data 
• Creating Maps, Apps, Dashboards, etc. 
• Sharing content with Group 

• Benefits 
• Increased efficiency 
• Less required from Host organization 

•  Drawbacks 
• Requires Available Named User 
• Lower Security 



Collaboration Work-Arounds  
• Pay attention to who creates the content 

• Content shared by guests exist in Guest AGOL  

• If you create content as a guest and need it to be in Host AGOL 
• Use AGOL Assistant to transfer content 

• https://ago-assistant.esri.com/ 
• Guest logs into AGOL Assistant 

• Copy JSON of content 
• Paste into text document 
• Send to Host 

• Host logs into AGOL Assistant 
• Pastes sent JSON into “Blank” content shell 

 



Login with Guest Partners Credentials 



Find and Copy JSON into Text File 



Host Pastes Copied JSON into New Blank  Map 



In Summary 
• AGOL Partnered Collaborations are easy to set up 
• Collaborations enable simple sharing of Data, Maps, and Apps 

• Collaborative editing enabled using Shared Update Groups 

• Collaborations do not require additional licensing or Named Users 
• If Available, “Visitor” Named Users in Host Org can simplify workflow 

• Collaborations make working with external Consultants easier 
• With Collaborations limitations can be overcome 

• Look for the work-arounds 

 



Helpful Links –AGOL Collaborations 
• Understanding Collaborations 

• https://doc.arcgis.com/en/arcgis-online/administer/understand-
collaborations.htm 

• Partnered Collaboration BLOG 
• https://www.esri.com/arcgis-blog/products/arcgis-online/sharing-

collaboration/partnered-collaboration-working-together-across-arcgis-online-
organizations/ 

• Collaboration Q&A 
• https://www.esri.com/arcgis-blog/products/arcgis-online/sharing-

collaboration/answering-your-questions-on-collaborating-in-arcgis-online/ 

 

https://doc.arcgis.com/en/arcgis-online/administer/understand-collaborations.htm
https://www.esri.com/arcgis-blog/products/arcgis-online/sharing-collaboration/partnered-collaboration-working-together-across-arcgis-online-organizations/
https://www.esri.com/arcgis-blog/products/arcgis-online/sharing-collaboration/answering-your-questions-on-collaborating-in-arcgis-online/


Thank You! 
 

• Oklahoma Water Resource Board  
• Derrick Stark (Derrick.Stark@owrb.ok.gov) 

• GIS Manager, Administrative Services 

 
• Meshek & Associates LLC 

• Michael Couch (MCouch@meshekengr.com) 
• Manager, GIS Department 

 
• Freese & Nichols Inc. 

• Willard Gustafson (Willard.Gustafson@freese.com) 
• Lead GIS Analyst, Central Plains Division 
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