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ég@e_:spéﬁal—markets growing very rapidly.

= Wider use of this Technology around the —
world.
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~ = [ have been involved with this technology
since early 1980’s

= Dealt with several manufacturers and =
suppliers of this technology

alt.withiseveral hundred. clients who use
e —
ﬁ tech@@_’ -



- Several manufacturers and suppller will not
e

agree with this situation.

= My personal opinions as well as opinion of
several users

= No one manufacturer Is Implied. These are

gral trends -—I ___.‘




MAJOF F RENDS
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= CONSOLIDATIONS

= INTEGRATION WITH OTHER SENSORS

= SERVICE/SUPPORT ISSUES

= NEW PRODUCT INTRODUCTIONS
ST SAVINGS

.
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= NEW COMPANIES



MAJOR THRENDS-APPLICATIONS

_,_T.he us.e_oj_geospatlal technologies has become
widespread from agriculture to health to disaster
management to natural resources to marketing. Its
touching every aspect of life around the world. -
This will become a dominant tool fer analysis anad
decision making
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rket foratleast few years
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~ = Larger Companies buying out smaller

~ companies with better technology anad
products.

= |n the USA there are just 3 players left in the:
GPS market namely Trimble, Trepcon and
Leica.

% Most of tﬁeﬁﬂuisitions ar?,buy-aﬁaeﬂeré‘
ﬂg@lu petter

competing product




Vzjor Trerics-consoliczltons

o !!_ﬁ _-- = —_— - —
—_:_—T_[T’r_‘s*_ IS a bad situation
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= No or less inhovation

= No Competition
= Poor customer service

= |ncreased prices. i
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Iritegraitiorn) Witrl girer sersors
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~_ = GPS manufacturers are adding to their GPS
units external sensors ie

= Camera
= |_aser range finders
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Iritegraiiorn) Wiirl girier serls

C mera maﬁﬂmﬁre*rs are addlng —
.-_—_—,-;——

= GPS and Compass
= Bar code scanners —
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[ritegraitior) Wit otrer sensors

PD73\ and PC‘fﬁa'ﬁﬁfacturers are addmgtcr
-..—_-..'§=-—-
theilr units

= Camera .
= Bar code scanners
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[ritegratiorn Witr otrier sers
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- = Orr paper thrs—rSﬁa=gUed~{rend but as a user of this
product make sure adeguate service Is available

= GPS manufacturers are not experts in camera or
bar code scanner -

= PDA and camera manufacturers are not expert in
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~ = Cannot talk to live person

= Takes days to talk to a human!!

= |ssues used to get resolved In a day now
takes days.

= OQutsourced service
sextriasfor Platinum, gold service,

calera™

S getting worse



New groduct Introcductor)
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~ = New product introduced but in a rush to get
p— 5

product out quick, dealers and customers

are the guinea pigs for testing and de

bugging -
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Cost savings

= I\/Iaﬁufacturgr?a*r@savmg money v but not
——

passmg On tO CUStomers

= MANUALS ARE ON LINE. Cost of
producing, shipping are not extended to
customers.
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ACENIGC OF GIS P

S G1S ProfeSSIUﬁ*al‘are gettlng oId and not

r—r

enoughrcandidates are in the pipeline to
replace them.

= Manufacturers, users, associations are not
ping enough to promote.GIS as.a_*‘




NEVY COMPANIES
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= Positive sign' IS that several new companies:

R —

are entering the market due to the potential

of this market




SLULTInery

S—_ he market‘IS‘*gﬁtt ng towards becomlng a
monoepoly market and unless users put
pressure on vendors, these issues will get

worse
= As a user you need to demand better

=mducts-and services .
% ﬁ







CONTACT INFORMATION

= Ashok Wadwani

B S —

= AFDS
= 281 579 0492
= afdsaw@aol.com _—
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