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Objectives 
• Define Governance 
• Denton County GIS Governance 
• Future DCGIS Governance  
• Challenges in Governance  
• How you can benefit from your own governance model 
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Denton County 
• 836,210 people (2018 est.) 
• 45 cities 
• >900 square miles 
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What is Governance? 
• What are the important decisions? 
• Who makes these important decisions? 
• Who are the stakeholders? 
• What outcomes do we want to achieve? 
• “Done right, governance creates a system of accountability that 

defines and enforces the rights of stakeholders.” 
-Matthew Lewin, Practice Manager for ESRI Canada 

 

https://resources.esri.ca/news-and-updates/governance-for-gis-decisions-and-decision-making 
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Denton County GIS Governance 
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Who Are Our Stakeholders? 

Elected Officials 

Denton County Departments 

Denton County Civil Servants 

Municipalities, School Districts, Law and Fire Departments, 
Special Districts, Non-Profits, Other Public Entities 
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Why Do We Need Governance? 
• Denton County has 45 municipalities, 28 fire 

departments, 41 police departments, and 136 special 
districts. 

• All of these entities rely in some way on data and 
mapping products that Denton County GIS provides 
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Departments That Heavily Rely on GIS 
• Road and Bridge Departments 
• Sheriff’s Office 
• Planning and Zoning 
• Elections 
• Public and Environmental Health 
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Layers 
• Fire Layer 
• Law Layer 
• Address Points  
• Road centerlines 
• City Limits 
• Address Points 
• School Districts 

• Special taxing and utility 
districts  

• Voter precincts  
• City Limits 
• County Maintained Roads 
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The Most Important Layer 

 
 

City Limits 
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Annexation Changes 

City Limit 
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Change 

Address 
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When an Annexation happened is important 
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When an Annexation happened is important 
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SUBCHAPTER C-5. ANNEXATION OF 
AREAS WITH POPULATION OF AT 
LEAST 
 

200: TIER 2 MUNICIPALITIES 

Sec. 43.069. APPLICABILITY. This subchapter 
applies only 

to a tier 2 municipality. 

Sec. 43.0691. AUTHORITY TO ANNEX. A 
municipality may annex 

an area with a population of 200 or more only if the 
following 

conditions are met, as applicable: 

(1) the municipality holds an election in the area 

proposed to be annexed at which the qualified 
voters of the area may 

vote on the question of the annexation and a 
majority of the votes 

received at the election approve the annexation; 
and 

(2) if the registered voters of the area do not own 

more than 50 percent of the land in the area, the 
municipality 

obtains consent to annex the area through a 
petition signed by more 

than 50 percent of the owners of land in the area. 

This law went into effect on 
August 12, 2017. Any annexation 
that happened after that date are 
subject to this law.  
 
https://legiscan.com/TX/text/SB6/
2017/X1 

https://legiscan.com/TX/text/SB6/2017/X1
https://legiscan.com/TX/text/SB6/2017/X1


Current Record Keeping 
• Low tech right now. 
• Word Document 
• Hard copies filed 
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New Record Keeping 
• We are in the process right now of creating a layer 

and an application showing shapes of municipal 
boundary changes.  
 
 

City of Denton: 
https://gis.cityofdenton.com/mapviewer/?GroupID=1&
MapID=3417  
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More Challenges with Annexations 
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Challenges with Creating Policies 
• Needs are changing every day.  
• Some things need to be an official policy, but we can’t 

control the implementation 
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What Would a Formal Governance Model Look Like? 

• Formalize Responsibilities 
• Change Procedures 
• Job titles and departments instead of individual names 
• Expectations 
• Dispersion 
• All duties and responsibilities clearly laid out  
• Different Departments, One Governance 
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The Takeaway 
• Many entities use GIS 
• GIS is a tool 
• Compliance  
• Correct Documentation 
• Everyone can benefit from a governance model 
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Questions? 
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Aliza Etkind 
GIS Analyst 

Denton County Technology Services 
940-349-4590 

aliza.etkind@dentoncounty.com 
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